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2nd International Joint Staff Training Event 

“Desarrollando competencias para la búsqueda de empleo e inclusión.  

Una perspectiva internacional” 

 

Project 2016-1-ES01-KA204-025159 ERASMUS+  

Sharing effective educational practices and systematizing a training competences 

programme   

for employment and inclusion for vulnerable adults. 

 

Teamwork Competence 
Practical Workshop 



Teamwork Competence 

Practical Workshop 

Practical workshop aimed at 

the development of 

communicative competence 

to reflect on some of the skills 

needed for teamwork. We 

want each person to know 

better their strengths, as well 

as those skills they need to 

reinforce in order to improve 

their teamwork competence. 



Teamwork is the secret that makes common people 

get uncommon results. 



 

 

Teamwork competence 

• OBJECTIVE OF THE WORKSHOP: 

To reflect on the skills needed for teamwork. 
 

• TASK: 

“An organization dedicated to ... seeks a team to …” 

– YOU HAVE TO PRESENT orally (5 minutes) to 

the person responsible for selection team the 

strengths of your team. 



Teamwork competence 

To know 

To know to do 

To take part 

To know how to be 



Dimensions of teamwork 

Identity 

Communication 

Regulation 

Execution 



Create a name for your team and / or 
shared values, ... 

Highlight executed executions 
Define two goals as a team 

Know the skills of each team member 

Know what each member is looking for in 
the team (interests and needs) 

Challenges of Teamwork 

Actions we can make ... 

Create a Team Identity 

Planning the Equipment 



Identity 

Communication 

Regulation 

Ejecution 

Dimensions of teamwork 



EXECUTION 

Performing the assigned task 

Challenges of Teamwork 

Actions we can take … 

To set Goals 

To assign roles and roles 

To carry out assigned tasks 

To coordinate with the team 

To evaluate one's work and that of the group 



Identity 

Communication 

Regulation 

Execution 

Dimensions of teamwork 



To know how to communicate 

To know how to listen actively 

To show acceptance 

TO Create a relational climate 

TO Caring for communication 

Challenges of Teamwork 

Putting our skills into practice … 



Responsibility and Commitment 

Tolerance  

Flexibility 

Support 

TO Create a relational climate 

Attitude toward the team 

Challenges of Teamwork 

We must show … 



Conflict resolution 

Solving collaborative 
problems 

TO Create a relational climate 

Shared Leadership 

Challenges of Teamwork 

We must watch … 



Dimensions of teamwork 

Identity 

Communication 

Regulation 

Ejecution 



Remember: the fate of all depends on the conduct of each.... 

CARLO MAGNO 

…responsibility, commitment, and effort. 


