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It is said… 
If you want to get there fast you should walk alone 
And if you want to get far you must walk in team.  



Teamwork: Transversal competence  
Ta

sk
s • More difficult 

• Diversity 
skills, 
knowledge. 

• Adaptability 

• Quick 
Answers 
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• Increase 

• The 
productivity 

• The innovation 

• The 
satisfaction 

Q
u
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y • Collaboration 

• Cooperation 



Definition of Teamwork competence  

“The competence of teamwork involves the personal 
disposition and collaboration with others in the 

accomplishment of activities to achieve common objectives, 
exchanging information, assuming responsibilities, solving 

difficulties that are presented and contributing to the 
improvement and collective development.” (Torrelles, 2011). 



4 Dimensions of Teamwork competence 

Identity 

Communication 

Regulation 

Ejecution 



TEAM 

Cohesion 

Time 
Management 

Good 
communication 

To share 
responsibility 

Coordination 
of activities 

Common 
goals 

Fulfill 
tasks 

Joint 
evaluation 

Teamwork demands its members 



TEAMWORK 
SKILLS 

TO HEAR 
The opinions of 
others and to 

reflect on them 

To ASK 
To deepen in the 

approaches 

FEEDBACK 
Open to criticism 

ASSERTIVENESS 
To know what I 

want to 
communicate 

PROACTIVITY 
With initiative 

towards 
improvement, to 

achievement. 

FLEXIBILITY 
opening to new 
ways of working 
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Develop this 
competition among 

our students 

As teachers, what are 
the keys to working as 

a team. 



How we develop this competence in the educational 
field 

To collaborate with 
others 

Common project 

Personal growth 
Quality of 
learning 



How we develop this competence in the educational 
field 

PREVIOUS SKILLS 

PROGRESSIVE 
EXERCISE 

SPACE FOR TRAINING 
IN THE CURRICULUM 

•To listen,   

•To ask 

•Planning 

•C. transversal 
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TEAMWORK 
SKILLS 

TO HEAR 
The opinions of 
others and to 

reflect on them 

To ASK 
To deepen in the 

approaches 

FEEDBACK 
Open to criticism 

ASSERTIVENESS 
To know what I 

want to 
communicate 

PROACTIVITY 
With initiative 

towards 
improvement, to 

achievement. 

FLEXIBILITY 
opening to new 
ways of working 



Planning 

Definition 

Protocol 
of 

action 

Assessment 
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Set and distribution of functions 

Set Goals 

Distribute functions 

Develop communicative skills 

Assumption of responsibilities 

Individual self-knowledge 

Ability to evaluate one's own work and 
the group 



Action protocol: Progressive levels of competence 
development 

1. Directed teams 

2. Guided teams 

3. Autonomous teams 



1. DIRECTED GROUPS 

The student participates actively and 
responsibly in the collective work 

He shows a good attitude toward the 
group 

Tasks of low complexity 

Teacher: clear guidelines 

Action protocol: Progressive levels of competence 
development 



2.GUIDED GROUPS 

Consolidation and cohesion. Good 
communication. Effectiveness 

Complex Tasks 

Teacher: gives more autonomy 

Action protocol: Progressive levels of competence 
development 



 

 
3. AUTONOMOUS GROUPS 

The student leads the team: they are able to 
identify the tasks to be performed, to ensure 
the integration and performance of the team. 

Comprehensive interdisciplinary project 

Action protocol: Progressive levels of competence 
development 



Distributed competency development levels 



Coordination 

Planning of 
activities 

Coordination 

Monitoring 



Teachers Protocol Students 

Assesment 

• Specific 

• T. team 

• Continuous, 
formative and 
formative. 

• Instruments: 
Rubrics ... .. 

Development 

• Orientations, 
Tracking Tasks 

• Balance between 
group work and 
individual 
responsibility. 

• Resolution conflicts 

Scheduling 
tasks 

• Goals 

• Homework 

• Characteristics of 
the equipment 

• Material 



Assesment 

• Specific 

• T. team 

• Continuous, 
formative and 
formative. 

• Instruments: 
Rubrics ... ….. 

Tools 

• Tasks 

• Resolution conflicts 

Abilities 

• TO Hear 

• TO Ask 

• Flexibility 

• Proactivity 

• Feedback 

• Assertiveness 

Teachers Protocol Students 



Techniques  

T. Group initiation 

Mutual knowledge, integration and 
disinhibition. 

Achieve group atmosphere. 

At the beginning of each meeting. 

T. Group production 
They facilitate the fulfillment of the tasks and 
organize forms of discussion, agreements and 

responsibilities. 

T. Group measurement 
and evaluation 

Results of the group. Methods employed and 
satisfaction. 

Techniques of group 
cohesion 

Group building 

Bonding 

Projection 



 

I want my team to function as an orchestra 

 

TEAM 

Confidence 

Membership 

Shared 
Decisions 

Common 
goals 

Understanding 

Responsibility and 
common 

commitment 

Communication 

Diversity 

Celebrate 
successes 



Keys to keep in mind to work as a team 

• To Know strengths and assign roles. 

• To Dialog, rather than debate. 

• To Listen more than hear. 

• To Accept the chaos and incorporate your creativity. 

• To Accept the error and learn from it. 

• To apprehend the mission. 



From group to Team 

 

 

Cohesion 

Interpersonal 
attraction 

Rules Leader 

Communication 


