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From 2015 CPIA is one of 122 provincial centres in Italy in charge
of Adult Education from Mininistry of Education provided with:

v their specific administrative and organisational structure

v’ specific tasks and duties about Education

v flexibility in building alliances and finding out new solutions
v’ involved in actions of research and development
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Administrative and organisational structure, in the meaning of
Territorial network service

Territorial:

Site (XXX) = CPIA (Padova) = Region (Veneto)

Service:

didactic network: acting as a school CPIA = National Ministry

training network: acting as a center = all stakeholders
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Territorial network
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Didactic network

' Higher
level
schools
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Training network service on Adult Education
Main tasks to address:
v'Lifelong learning:
—Inclusion
- Employment
v'Research and development
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Training network service on Adult Education
Stakeholders:

v'Local authorities (prison, higher level schools, employment
center, state/public institutions/societies, etc.)

v'Public/private institutions/societies («regional» vocational
training agencies, cooperatives, “third sector”)

v'Adults with differentiated training needs (Training Offer)
v'Last but not least: each associeted site!
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Training network service on Adult Education

Expansion
Training Offer
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Training network service on Adult Education
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Training network service on Adult Education
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Training network service on Adult Education

Local
employment
center
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Training network service on Adult Education
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Training network service on Adult Education

Research and

Development
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Training network service on Adult Education
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Training network service on Adult Education
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Training network service on Adult Education
Centro Provinciale Istruzione Adulti
A SWOT analysis
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Dear friends

Thawnk You for Your
attention

andl Reep bn touch!!

Annaliso



